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1. BATAJIBHI MMOJIOKEHHS

1.1.  Tlonoxennsi «lIpo npauia aiioBoi nosepinku ta eruku [1ybinidnoro akifionepHoro
ToBapucTBa «['alBOPOHCHKUI TEIUIOBO30PEMOHTHUI 3aBoj» (Hazanmi - Ilonoxenus) - Hadip
OCHOBHHX TpaBHJI, NMPUHLHIIB Ta LIHHOCTEH, AKUX 3000B’A3aHI JOTPUMYBATHUCH IPAlliIBHUKH,
CriBpOOITHHKH, aKIIOHEPH, JIOBIpeHI 0coOM akuioHepiB, iHIII ocobu, AKi nepedyBarOTh Y
tpynoBux BigHocuHax 3 [IAT «[aliBOpOHCHKMEH TEMIOBO30PEMOHTHUI 3aBoja» (Hamami -
[TianpuemcTBo) B rocnogapcebkiit gisasHocti [lianpuemcrsa, cranjaptu O0i3Hecy 1 collianbHOT
MOBEIHKM, BUCOKI €THUHI CTAHJAPTU BHYTPILIHLO- TA 30BHIIUHBOKOPIOPATUBHUX BiIHOCHH, A
TAKOX COLIAJIBHOI BiJAMOBIAAIBLHOCTI 110 BIIHOWIEHHIO 10 CHIBPOOITHUKIB, aKiliOHEPIB, JIJIOBUX
MapTHepiB, JEPKaBH i CYCHIbCTBA.

1.2. TlonoxeHHs Mae Ha METi BW3HAYMTH KOPMOPATHBHI LIHHOCTI, SKi CBiJAYaTh TMPO
nosnsHicTs [lianpuemersa Ta ioro cniBpoOITHUKIB OAMH 10 OJAHOTO, OCHOBHI €THYUHI LIHHOCTI,
MPUHLMIT  BeaeHHs  cnpaB  ta  ¢opmysadHs  penyrauii  [lignpuemcrsa,  #oro
KOHKYPEHTOCPOMMKHOCTI Ta e(ekTuBHOCTI. [lojloKeHHA € BaKIMBHM I1HCTPYMEHTOM Y
CTBOPEHHI KOPNOPATHBHOT KYJILTYPH 1 FapMOHIHHOT CHCTEMU KOPITOPATUBHUX LIIHHOCTEHH.

1.3.  Tlonoxenns pospoOjieHe Ha OCHOBI 3arajJlbHONPUHHATAX HOPM €THKW 1 BEJCHH:
cripaB, MKHAPOHUX 3aKOHIB 1 JIOKYMEHTIB, IKi BU3HAYAIOTh Kpallll MPakTHKH KOPMOPaTUBHOTO
yMpaBIiHHS.

1.4.  TlonokeHHs MICTUTH OCHOBHI MPUHLIMNHY BefeHHS Oi3Hecy Ta eTuku IlianpueMcTBa Ta
€ JOKYMEHTOM, IO MICTHTh MiHIMaJbHUI HAOIp CTaHAAPTIB Ta BUMOI 1 NpU3HAYEeHMH JUIs
3ano0iranHs 370BXKHBAHHAM 1 CIIPHAHHA YECHIN Ta €THYHIH JINO0BIH npakTyLL.

1.5. Bci cniiBpobithuku I[TianpuemcrBa nmoBuHHI 6yTH 03HaliomienHi 3 [lonoxkeHHam Ta
AOTPUMYBATUCS BCTAHOBJICHUX MPUHLIMITIB Ta MPOLEAYP.

2 MICIA TA TIHHOCTI NIANTPUEMCTBA

Z:1 MICIs MIANMMPUEMCTBA
[HHOBaUIHHE, eKOJIOrIYHO YHCTE, BUCOKOAKICHE 1 EKOHOMIYHO €(PEeKTHUBHE 3a10BOJICHHS
norped cycmisibeTBa 1 jep:kaBu B npoaykuii [lianpuemcrsa. 3aBasku Hawiil yHikalbHIi
matepiajibHii  6a3l, BMCOKOMY TEXHIYHOMY PpiBHIO 1 KomaHai npodecioHaliB KOMIMaHis
3abe3neuye crablibHe 3pOCTaHHs 1 MOBEPHEHHsI BUTpAT akuioHepam. Haiia pobora cnpuse
cotiajibHIN cTablIbHOCTI, MPOLBITAHHIO 1 MPOrPECY B PErioHi.

2.2  KOPHOPATHUBHI HIHHOCTI MIANMPHEMCTBA

@yHAaMeHTalbHUMH KOPIOPATUBHUMH IIIHHOCTAMHU KOMMNaHIT €:
PE3YJBTAT — ITinpueMcTBO CTaBUTh Mepe/l CriBpodiTHUKaMKU aMOITHI 11iJ1i, MOTHBYIOYH Ha
JOCSATHEHHS YCTIXY;
BE3INEPEPBHE BJOCKOHAJIEHHS — cnispoGitHuku [lignpuemcrBa 110/HSA NparHyTh
BUKOHYBaTH POOOTY Kpallie i 3 KOXKHUM JHEM JIOCKOHAJIIIe;
KOMAHJAHA POBOTA TA CIHIBIIPALISI — opieHTanis Ha JOCATHEHHs LileH pa3oMm Ta
BMCOKA OLLIHKA BHECKY KOKHOTO € yenixom [lianpuemcrsa;
MPO®ECIOHAJI3M TA YECHICTb — nosara 0 iHAMBIAYya1bHOCTI Ta npodecioHatizmy
KOXkKHOT ocoOM. BHCOKa OliHKa [0BipM Ta MOXKJMBICTH MMOKJIACTHCSA HA YECHICTh KOXKHOTO,
rapaHTyruH 4ecHicThb [Tianpuemcraa.

23 ETUYHI MTPUHUUITH MMIANMPUEMCTBA
dDyHaaMeHTAIbHUMHY eTHYHUMH WiHHOCTAME [lianpuemcerna €:
E®EKTHUBHICTDb TA IPUBYTKOBICTb
[TianpuemMcTBO YyCBiIOMIIIOE CBOT 3000B’sI3aHHS Ta BiJANOBIAANBHICTh MEpes aKilioHepamMH Ta
MapTHepaMM, TOMY NPUOYTKOBICTb Ta e(PeKTUBHICTL JAIAABHOCTI, JOCATHEHHS Pe3y/bTaTiB, fK
O4YIKYBaHUX TaK i MEPEBUIIYIOUMX OYiKyBaHHsA, € 11 [TinnpuemcTBa Ge3CmipHOIO HIHHICTIO.
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JOTPUMAHHS 3AKOHIB TA IMMPABHJI

[TianpuemcTBo O€3BUHATKOBO JOTPUMYETHCA BUMOT JA1H0HOI0 3aKOHOAABCTBA, Ialy3€BUX Ta
KOPIOpaTUBHUX MPABUII, CTAHAAPTIB TA NPOLELYD.

COLIAJIBHA BIAMOBIJAJIBHICTD

[TianpueMcTBO CNpHUs€ PO3BUTKY PEriOHY CBOIO MICHE3HAXOKEHHSA, MIKJIYEThCA MPO 3aXUCT
HABKOJIMILIHLOTO  CepeloBHIlA, 3/IHCHIOE TpodeciiiHe yNpaBiHHSA OXOPOHOK  3JI0pPOB’H
MpamniBHUKIB, CMIBPOOITHUKIB Ta X POAMH, CBOEYACHO BHUILIA4Yy€ 3apobITHY MUIaTy, a Takox
3/1iCHIOE OJIArOYMHHY Ta CIIOHCOPCHKY J1isJIBHICTD.

3 CTAHJAPTH BHYTPIILIHbOKOPIOPATUBHOI MOBEJAIHKHU TA ETUKH

3.1. BBAEMHA BIAINMOBIAAJBHICTb NIZANPUEMCTBA TA CITIBPOBITHUKIB

CniBpoGiTHuxu [lianpuemcrBa € winHuM pecypcoM. [lianpueMceTBo nparse CTBOPUTH
Cepe/loBUILe B KOJIEKTHBI, sIKE CIPUS€ PO3BUHEHHIO HAaWKpamux npodeciiHuX Ta JI0ACHKUX
sIKOCTeH npauiBHUKiB. [TiANpHEMCTBO BUKIIIOHAE AMCKPUMIHALLIIO NPOTH POOITHUKIB 32 O3HAKOIO
crari, BiKy, pacu a0 HalliOHAJIBLHOCTI, pesirii, MoJiTHYHMX TorngaiB Ta iH. B3aemHa
BIINOBIZIAJIBHICTE O3Ha4ae, o [liAnprueMCcTBO Ta HOTO TpaliBHUKU CIIJIBHO BUKOPHCTOBYIOTH
3arajibHi OCHOBHI TEPEKOHAHHS, CBIJOMO i CYMJIIHHO BHUKOHYIOTH CBOI OOOB'S3KM OAWH J10
OJTHOTO.

Binnosinanasnicte IlianpueMerBa Ta npaillBHUKIB BU3HAueHa Takoxk y KosleKTHBHOMY
JIOroBopi, ykjaaaeHomy Misk [TiinpueMeTBoM Ta TPYJL0BUM KOJIEKTUBOM.

CniBpobiTHHKaM 3a00pOHAETHCS:

- IACKpUMIiHAIliS IHIIMX TMPAliBHUKIB HA OCHOBI PacoBOl, HAllIOHAIBLHOI Ta pesiridiHol
MPUHAJICKHOCTI, CTaTi, BIKY, CIMEHHOI0 CTaHy, NOJITHYHUX yroa00aHb;

- HACHJILCTBO OY/1b-AKOTO POy, BKJIIOYAIOUH CeKCYyalbHe HACHIBbCTBO, [IEPeCi1yBaHHs;

- BecTH cede 110 BIZHOLWEHHIO 0 IHIIKHX NpalliBHUKIB arpecuBHo abo 00pasiiuio;

- CIIPHATH 3a0XOUEHHIO CITIBPOOITHUKIB KOMIAHii 3 MOTHBIB POJMHHHX, APY/KHIX abo
IHIIUX BiHOCHH,

- BUKOPUCTOBYBATH CBOT O(iLliHI MOBHOBAKEHHA /I OTPUMAHHA MPHBATHOT BUT'O/IH;

- BUKOPUCTAHHS pobodoro vacy, ta poboyoro yacy iHIIMX CHiBpOOITHUKIB B 0COOMCTHX
LiIsX

3.2. JJOAJIBHICTH CIIIBPOBITHUKIB NIANPUEMCTBY
CniBpoOITHUKK NUIIAKOTLC NpHHANekKHICTIO 10 [Tianpuemersa ta TypOyrOThHCS MPO HOro
penytaiito. Takum YUHOM, SIK BCepearHi, TaK i 3a mexkamu [lianpueMcTBa riepcoHas npaBuibHO
MO3ULIOHYE HOro JiAJbHOCTI (YCHI Ta MUCbMOBI LUISIXM 3BOPOTHOTO 3B'S3KY, Y TOMY HHCIHI
nyonikauii y 3MI  rta  Inrepuer). [lpauisuuku [lianpuemcrsa  yCBIAOMIIIOWOTE, 110,
Oesnocepe/iHbO UM OrOcepe/IKoBaHo, BOHM € npeactaBuukamu ITianpuemcrsa Ta Bij iX il Ta
Oararo B UoMy 3anexuTh penyrauis Ilianpuemcraa.

3.3. JOTPUMAHHA 3AKOHIB TA ITPABHJI

Koxen cniBpobiTHUK 3000B'3aHMI  10TpUMYBATUCS BCIX JIIIOYMX 3aKOHIB, [paBull,
nofitiky Ta persiaMmentis [ianpuemcrsa. CriBpoOITHUKK HE NPUIAMAIOTH Y4acTh y Oy/ib-sKHX
JUSX Ta HE HA/alTh JONOMOIU THIIUM B OYAb-SIKUX J1SIX, 11O NOPYIIYIOTh 3aKOHOAABCTBO abo
HOpMaTHBHI  JlokymeHTH [liampuemctBa. J[o 3aKkoHOJABCTBA Ta HOPMAaTHMBHHAX  AaKTiB
[lignpuemcTsa, AKoro A0TpuMYyIoThCA [TiAnpueMeTBO Ta CriBpOBITHUKM € B TOMY YHCII, ajle He
BUKIIIOUHO 3aKOHH MPO XabapHULTBOM Ta KOMEPLIHHUNA MIAKYI, PO 3aXUCT aBTOPCHKUX TIPaB,
TOBAPHUX 3HAKIB Ta KOMEPLIHHY TAEMHUIIIO, 3aXUCT AaHUX, KOH(DIAeHI1IiHOT Ta iHcalaepehKol
inpopmauii, He3aKOHHI BHECKM Ha KOPHUCTb IOMITHYHHUX MAPTid, AHTUMOHOIOJbLHE
perymoBatHs, O0poTEOY 3 KOPYNII€I0, OXOPOHY HABKOJMIIHBOTO CEpeoBHINA, 3a00poHY
JuckpuMiHaiii  y cdepi 3aiiHsTocTi abo miepeciijlyBaHHS, TapaHTYBaHHS YMOB mpalli,
npodeciiinoi Oe3nexu.



abo 31aBaTUCS KOMIPOMETYHOUMMM 3/IaTHICTH CMIBPOOITHUKIB NpUiAMATH HeynepekeHi Ta
cnpaBeMBI 1i10BI pitieHns. [TojapyHKH Ta ydyacTh B pO3BaXajlbHMX 3aX0J/laX HE IMOBMHHI
HaJ1aBaTHCh Ta OTPUMYBATHChL B OOMIH Ha iH(OpMaLilO, CHPUATIMBE BiAHOWICHHS abo
MOJKJIMBOCTI, SIKI B 1HILIOMY BUTIAAKy He Oysiu Ou HagaHi.

[TinnpueMcTBO BCTAHOBIIIOE, 10 BapTICTh MOJapyHKa, sAKUH MoKe OyTU NpUAHATHI
cniBpoOITHUKOM He moxe nepesuulyBaTi 250,00 rpy. Ipu 1iboMy BCi BUTpaTH Ha 10JIapYHKHU Ta
pO3BaxkalibHI 3aX0JIM MOBUHHI BPAXOBYBATUCH Y 3BITaX NP0 BUTPATH.

3.6. KOH®JIIKT IHTEPECIB

[lianpueMcTBO BU3HAE CHIBPOOITHUKIB SIK TONOBHY Ta CAMOCTIMHY LIHHICTb, OCKLIbLKH
peajizailisi TBOpYMX 3410HOCTEH npauiBHUKIB — 000B’s3K0Ba yMoBa eEeKTHBHOT HISJILHOCTI
IMianpuemersa. Oanak ITiAnNpueMceTBO AOTPUMYETHCS [MO3MILT, 110 BHACHILI0K OCOOMCTHX,
CIMEHHMX Ta iHUIMX OOCTaBHMH MpPaLiBHUK MOMKE BTPATUTH JOAJIBHICTb A0 [lianpuemcrra abo
BUKOHaHHA Ciy:k00BUX 000B’s3kiB. KOH(IIKT iHTEpeciB, KW BMHUKAE B TAKUX CHTYyallifXx,
HEraTUBHO BIUIMBA€ Ha €(EKTHUBHICTh Mpalli, BHACHIJOK 4YOro MiANPUEMCTBO BBaxae cebe
[OBHOBAKHUM TMONEPEKATH BIUIMB Takoro poiay kouduiktis. B uboMy nurtanHs nonituxa
[TinnpuemcTBa  cripsMoBaHa Ha  MONEPEUKEHHs  ydyacTi  CHiBpoOITHUKIB — npsimo  abo
OrocepeIKOBaHO B OCOOMCTHX 3B’S3KaX 3 KJIEHTaAMH, rocTavdalibHUKaMM ad0 KOHKYPEHTaMH.
PomanTHuHi Ta 11000BHI BIIHOCHHM Ha pobodomy wmicti 3acymkyioTbes [lianpuemcTBom.
[ToiGHI BIIHOCHHM MOBHICTIO 3a00POHEH] MK KEPIBHUM CKJIAJ0M Ta IMiJIETIMMHU.

3.7. BAXUCT AKTUBIB NIANMPUHEMCTBA
AKTHBH Ta IHIII pecyped — 1e ocHoBa npousitanus [lianpuemcrsa. 36epexerns Ta
palioHallbHe BUKOPUCTAHHS, @ TAKOK YiTKE Ta 1po3ope BijloOpakeHHs aKTUBIB Ta BUPOOHNYOT
MISIIBHOCTI B JIOKYMEHTAIIBHIN 3BITHOCTI € BaXKJIMBUMHU cKiaanoBumu nonituku [lignpuemcrtsa
M0 BUKOHAHHIO 3000B’43aHb niepe AKLIIOHEPAMH Ta IHILIMMHU 3a1liKaBJIEHUMHU 0coDaMHu.
[TianpuemcTBo 3000B°43y€ CrIiBpOOITHUKIB:
- e(peKTHBHO BUKOPUCTOBYBATH 00/1a/IHAHHS TA IHILIMX PECYPCIB;
- TypOOTIIMBO CTAaBUTHCh JI0 MaifHa Ta TEXHIKHU;
- BUKOPUCTOBYBATH HAJCKHMM YMHOM Ta 3axMIIAaTH KOMEpPUIHHY Ta TeXHIYHY
iH(opMalLito, SIKa € IHTeNeKTyanbHO BracHicTio [Tianpuemcraa.

3.8. OXOPOHA ITPALI TA IPOMHUCJIOBA BE3IIEKA
[TpioputerHoto 3ajnavero IlignpuemMcrBa € Oe3neyHi yMOBM Mpaili Ta 3aXMCT 3J0pPOB’s
CriBpoOITHHKIB, a TAKOYXK HACEICHHS, SKE MEIIKae B paiioHi MPUCYTHOCTI BUPOOHHYHMX 00 €KTIB
[Mianpuemcra. TlignpuemcrBo HamaraeTbess  3abesneuntd  OesreyHe  (PYHKLIIOHYBaHHS









